
Project Milestone Completion Date Revised

Authorization tp Proceed Done

Data Collection Done

Project Kickoff Meeting Done

DEP Meeting Done

Bernstein - Shur Meeting Done

ME DOT Meeting Done

Submittal of Prescriptive Right Letter Done

Building Committee Meeting Done

Preliminary Design Report Done

Building Committee Meeting 5-12-16 Done

Public Participation Meeting (2)* 5-19-16 Done

Submittal to Selectmen Done

Sketch Plan Submission to Town Done

Approval Letter from Selectmen Done

Three Concepts Perpared Done

Building Committee Meeting 6-2-16 Done

Sketch Planning Board Meeting (1)** Done

Submit DEP Permit Done

Building Committee Meeting 6-27-16 Done

Premlinary Plan Submission to Planning Board Done

Public Participation Meeting (3) 6-30-16 Done

Selectmen's Meeting (2) Done

Preliminary Plan Submission to Town July 7, 2016

Building Committee Meeting 7-12-16 July 12, 2016

Preliminary Planning Board Meeting (2) July 28, 2016

Receive DEP Permit Second week in August

Final Plan Submission to Town August 11, 2016

Selectmen's Meeting (3) August 22, 2016

Final Planning Board Meeting (3) August 25, 2016

Bidding Documents September 15, 2016

Bid Opening

Bid Award

Selectmen's Approval

*Notification date for all meetings scheduled by Town and Notices sent out by Town

**Submittal date for Planning Board submissions are three weeks in advance unless otherwise approved

Long Sands Bathhouse Meeting Schedule

Revised: July 7, 2016


